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Hospital plans that

Mon

keep up with reality o —

Surgeon Night Early

Karmarker builds your staff rosters and surgical plans
automatically. When someone calls in sick or an emergency THEEHE 2 SlHiEEen aeagy
arrives, it re-plans for you, so the day stays on track. Sy e e

v 2sick calls covered - rules respected

One intelligent system for hospital planning e THE PRODUCT
g STAFF ROSTERING & SURGERY PLANNING
v Automates rosters around skills, contracts and approved leave v Plans surgeries by clinical priority and resource availability
v Ensures compliance with hospital policies, fatigue rules and v Optimizes operating rooms, ICU beds and teams, from pre-op to
regional regulations recovery
v Repairs the roster when someone calls in sick, with predictable, v Checks feasibility and turnaround times before scheduling, and
balanced schedules flags risks early
S INVENTORY MANAGEMENT DEMAND FORECASTING
v Supports advance booking and proactive planning when critical v Real-time dashboards for operational visibility and planning
stock is low v Forecasts patient demand and resource requirements
v Improves awareness of key medical supplies, kits and v Supports long-term planning for staffing, surgeries and inventory
medications

v Helps prevent shortages and overstocking of critical resources

Three steps. No new habits. e HOW IT WORKS
Understand Plan Adapt
Learns your people, skills, leave and Builds balanced rosters and surgical Re-plans when reality changes and
the hospital's demand. schedules that satisfy every rule. flags risks before they reach the
patient.
OVERALL BENEFITS TO HOSPITAL
rn HIGHER EFFICIENCY ‘6’ HAPPIER STAFF @ BETTER PATIENT CARE
v Increases hospital efficiency and patient v Fair, predictable schedules that improve v Fewer delayed surgeries: every resource is
throughput satisfaction ready on time
v Optimizes use of staff, operating rooms v Reduces burnout by respecting workload v Problems flagged before they reach the
and resources and rest rules patient
v Reduces delays, bottlenecks and idle v Transparent scheduling decisions v Less time waiting for treatment that could
capacity managers can explain be planned better

Plan for the hospital you actually run.

Scan to visit

See Karmarker on a real roster and a real theatre list. Book a demo. TR ER

& info.karmarker@gmail.com ) karmarker.com




